Problem Identification

A. Problem Statement #1:  LaPorte County youth report a higher past month alcohol usage rate than the state of Indiana and the nation.
B. Supportive Data: 

     1.  LaPorte County’s 2009 Epidemiological study states 25% of students ages 14-17 responding to our surveys or in focus groups said they consumed alcohol within the past month. The 2009 Indiana epidemiological study states 14.8 % of 12-17 year olds drank in the past month. The National Survey on Drug Use and Health 2009 shows 14.7% students reported current usage. 

2.  Our epidemiological study also reported 18% of youth indulging in binge drinking in the past month in LaPorte County, compared to 9.5% in the state.
3.  Sheriff’s Department OWI juvenile arrests rose from 1 in 2009 to 8 in 2010, an 88% increase.

4.  Juvenile probation dealt with 183 ABC cases in 2010, as well as 15 OWIs and 3 for public intoxication. 

C. Goals:

     1. Use of alcohol by youth will be reduced by 5% by 2014.
D. Objectives:

    1.  Support recognized “evidence-based” practices for the Drug Free Communities grant and youth prevention efforts in the areas of underage / binge drinking.
 2.  Pursue administering the Indiana Prevention Resource Center survey in all school districts.

 3.  Seek enactment of Social Host law for LaPorte County.

4.   Collaborate with law enforcement on the potential to establish an underage drinking tip line to assist with enforcement. 

  5.  Provide parent and / or student-focused outreach, including during peak usage time such as prom, graduation season, summer. 

 6.  Market “Above the Influence” prevention and other social media campaigns for youth.

 7.  Support youth leadership training / advocacy activities to encourage peer-to-peer prevention, such as the best-practice Lead and Seed program.

8.   Assist with the purchase of equipment, and payment of overtime hours / training for law enforcement officers to further attack underage drinking in LaPorte County.
A. Problem Statement #2:  LaPorte County has a higher rate of excessive drinking than the state and the nation.

B. Supportive Data:  

1.   20% of adults report excessive drinking in LP County, according to the Robert Wood Johnson Foundation County Health Rankings, March 2011. This behavior compares to 8% nationally and 16% in Indiana, as per that same report.

 2.   From 2009 to 2010, Swanson Center’s treatment admissions for alcohol as a primary and secondary diagnosis rose from 606 to 766.

  3.   IUHealth La Porte Hospital ER treated 51 alcohol related patients in 2010, compared to 42 in 2009 – an 18% increase.

 4.   Michigan City Police Department reports adult public intoxication arrests rose from 192 to 233 from 2009-2010, a 21% increase.

5.   The Sheriff’s Department shows OWIs increased from 302 in 2009 to 502 in 2010, a 40% increase.
C. Goals: 

     1. To enlighten LaPorte County residents about what constitutes binge drinking, with the focus of providing education and other resources to help reduce OWI’s by 3% by 2014. 
D. Objectives:

    1.  Support affordable alcohol treatment options for persons who are uninsured / indigent.

    2.  Support alternative judicial and treatment pathways for offenders, such as problem-solving courts that address alcohol abuse. 

    3.  Focus education efforts to enhance knowledge of binge drinking, including through media, facility, & community-oriented awareness.

    4.  Support accessible server training education. 
    5.    Assist with the purchase of equipment, and payment of overtime hours / training for law enforcement officers to further attack binge drinking in LaPorte County.
A. Problem Statement #3:  Heroin is a strong emerging threat in LaPorte County.
B. Supportive Data: 

     1.  Metro had 58 heroin busts in 2010, compared to 7 in 2009. 

     2.  Porter Starke treated 15 LP County residents for suboxone and 10 for methadone in 2010. That leaped to 76 for suboxone and 57 for methadone in 2010. 

     3.  Semoran treatment center in Gary in 2009 saw 132 LP Co residents for opiod addiction. That increased by 18% to 160 residents in 2010. 

     4.  Victory Clinic in South Bend has been approached for first time data, and reports 10% of their census of 172 persons comes from LaPorte County as of May 2011.
     5.  Emergency Services for the county recorded 23 heroin overdoses in 2010, compared to 10 in 2009. In the first week of June 2011, two deaths were recorded, including a high school senior. 
C. Goals:

     1. To reduce the amount of heroin being sold / purchased for usage in LaPorte County by 3% by 2011.
D. Objectives:

    1.  Support undercover operations that result in increasing the number of arrests for distribution and purchase.

    2.  Support training programs to benefit areas such as law enforcement education and clinical treatment efforts. 
3.   Initiate prevention education efforts to impact youth, to potentially include speaker presentations. 
A. Problem Statement #4:  LaPorte County has an increasing rate of cocaine usage.
B. Supportive Data: 

     1.  Swanson Center reported 46 Cocaine primary and secondary diagnoses in 2009 and 89 in 2010, a 46% increase.

     2.  Qualitatively, LaPorte Metro Det. Sgt. Tim Shortt reports that they believe heroin will be the number one threat in the next three years, followed by cocaine. Though Metro purchases of cocaine actually declined between 2009-10 from 48 to 74 as they ramped up heroin buys. 

     3.  In 2009, Michigan City PD Narcotics Division seized 125.5 grams of cocaine, in 2010 (I have a call in to MCPD for 2010 number…)

 4.  IU Health La Porte Hospital ER saw 4 cocaine abuse admissions in 2010.
C. Goals:

     1. To reduce the amount of cocaine sold / purchased for usage in LaPorte County by 3% by 2014.
D. Objectives:

    1.  Support affordable treatment options for persons who are uninsured / indigent.
     2.  Support law enforcement initiatives to reduce distribution and purchase.

3. Consider alternative judicial and treatment pathways for offenders, such as drug and problem-solving courts. 

4. Consider effective programs / materials to address cocaine prevention with students. 

